
DAILY PROGRESS TRACKER for May 2025 Activities (Based on Witney Target Programme – April 2025)

Please note: The activities highlighted in pink must be started by the corresponding dates indicated in the blue bar above.

START DATE/Supplier/Work stream/Activity
Activity 
Action 
Owner

Started / In 
Progress, 
Finished 
(Yes/No)

Constraints / 
Hurdles

Reasons for delay / Comments 

6-May-2025
Tilbury Douglas 

M & E Installation of Desludge Pumping Station PST 6
TD review and approval CH No in progress

RAMS
Inlet to PST DC1

RAMS issued for TWOSA (doing work) Adrian No RPL received , ready to submit
7-May-2025

FSE
Procurement

M & E Installation of Desludge Pumping Station PST 6
Pipe fabrication and Lead In 150DN Adrian No in progress

8-May-2025
Design
FSE

Procurement
Modification to PST DC1

Fabricate Weirs Adrian No Waiting for sketch from TW
12-May-2025

Bridges
Electrical Install

Remediation to FST Bases and complete FST

Cabling FST7 & FST8
Bridges on site , started with duct 
repair, scaffold to install today finishing

Flowmeters
General

Deliver to Site - Flowmeter Yes 1 Flow meter delivered, 2 awaited
UTS (Hot Taps)

Hot Taps
PST6 Outlet pipework to ASP

Drill for Hot tap 450DN Adrian No scaffold required this week
Tilbury Douglas 

DESIGN
Modification to PST DC2

TD approval weirs drawings Adrian Re-check the levels of weirs
Procurement

Inlet to PST DC1
Take off and order pipes Adrian/CH Ongoing

(blank)
Pipework

PST6 Outlet pipework to ASP
PST6 to ASP - Excav / Install pipework waiting for start, bend

13-May-2025
FSE

Procurement
Modification to PST DC2

Fabricate Weirs No
ASP Outlet Pipework to FST DC

FSE Fabricate and Lead In pipework 900DN and 450DN after approval
Pipework

PST6 Outlet pipework to ASP
PST6 to ASP -  Vac Ex trench No

Procurement
Inlet to PST DC1

Pipes Lead In No
14-May-2025

FSE
Procurement

Modification to PST DC3
Fabricate Weirs

Tilbury Douglas 
DESIGN

Inlet to PST DC1
Prepare sketch for proposed route of new 600DN

Outage
Final Outfall - Flow measurement inlet channel

Prepare Outage Plan
Thames Water

DESIGN
PST6 Access flooring and Stairs

TW Opman review
New FST Distribution Chamber - Fitout of M & E and flooring

TW Opman review
FST DC  flows to existing Final Settlement Tanks

TW Opman review
(blank)

Pipework
PST6 Outlet pipework to ASP

PST6 to ASP - Conc Road Reinstatements - desludge pump to existing gully
15-May-2025

FSE
Procurement

FST DC  flows to existing FSTs
FSE Manufacture and lead in pipe 7000DN

RPL
Pipework

PST6 Outlet pipework to ASP
PST6 to ASP - Install Pipework 450DN - below ground section accross road by RPL

Tilbury Douglas 
DESIGN

PST DC1 to  PST DC2
Receive final design

Lifting Plan
PST6 Access flooring and Stairs

TD Approval Lifting Plan
New FST Distribution Chamber - Fitout of M & E and flooring

TD Approval Lifting Plan
FST DC  flows to existing Final Settlement Tanks

TD Approval Lifting Plan
RAMS

PST6 Access flooring and Stairs
TD RAMS approval

New FST Distribution Chamber - Fitout of M & E and flooring
TD RAMS approval

FST DC  flows to existing Final Settlement Tanks
TD RAMS approval

16-May-2025
Design

DESIGN
Inlet to PST DC1

Final Design with construction issued drawings by PF
FSE

Procurement
FST DC  flows to existing Final Settlement Tanks

FSE Manufacture mesh flooring and staircase
Tilbury Douglas 

Outage
Modification to PST DC1

Prepare Outage Plan
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FST outlet Pipework to Disc Filter inlet incl. Chambers
Prepare Outage Plan

19-May-2025
FSE

Outage
RAS Pipe Work and tank to ASP anoxic zone

Prepare Outage Plan
RPL

Foot Path
ASP Outlet Pipework to FST DC

Reduced level Foot path
Tilbury Douglas 

DESIGN
PST DC1 to  PST DC2

Send Final Design to RPL and FSE for pipes fabrication
Thames Water

TWOSA
PST6 Access flooring and Stairs

Apply TOWSA for set up mobile crane
New FST Distribution Chamber - Fitout of M & E and flooring

Apply TOWSA for set up mobile crane
FST DC  flows to existing Final Settlement Tanks

Approval TOWSA for set up mobile crane
20-May-2025

UTS (Hot Taps)
Hot Taps

PST DC1 to  PST DC2
Saw cut and remove concrete for hot tap in DC2

FST DC  flows to existing FSTs
Hot tap 700DDN

FST outlet Pipework to Disc Filter inlet incl. Chambers
Temporary works for hot tap on disc filter

RPL
LR Pipework

Inlet to PST DC1
INLET to DC1 - Check pipes and fittings on site (HOLD POINT)

Pipework
FST DC  flows to existing FSTs

NEW FST DC to FST6 - Install Temporary works for excavation arround existing pipework
Weirs

Inlet to PST DC1
Modify weirs

Tilbury Douglas 
Outage

Inlet to PST DC1
Order Pumps

FST DC  flows to existing FSTs
Order Pumps

FST outlet Pipework to Disc Filter inlet incl. Chambers
Agree Outage Plan

Procurement
Inlet to PST DC1

Order Temporary Works
Order VacEx. for Hot tap

Tilbury Douglas
General

General
Commence Commissioning

21-May-2025
FSE

DESIGN
PST DC1 to  PST DC2

RPL prepare above ground pipe fabrication drawings
Outage

RAS Pipe Work and tank to ASP anoxic zone
Agree Outage Plan

RPL
LR Pipework

Inlet to PST DC1
INLET to DC1 - Start excavation pipework

Procurement
PST DC1 to  PST DC2

RPL below ground pipework lead in
Tilbury Douglas 

Outage
Final Outfall - Flow measurement inlet channel

Agree Outage Plan
22-May-2025

UTS (Hot Taps)
Hot Taps

PST DC1 to  PST DC2
Excavate and blind for hot tap in DC1(360)
Excavate and blind for hot tap in DC2 (Manual dig)

FST outlet Pipework to Disc Filter inlet incl. Chambers
Hot tap  600DN

RPL
Foot Path

ASP Outlet Pipework to FST DC
Concrete Footpath

Pipework
FST DC  flows to existing FSTs

NEW FST DC to FST6 - Install pipework 700DN below ground - Pipe 2
Tilbury Douglas 

DESIGN
Inlet to PST DC1

Receive final design
Outage

Inlet to PST DC1
Pumps Lead In

FST DC  flows to existing FSTs
Pumps Lead In

23-May-2025
UTS (Hot Taps)

Hot Taps
Inlet to PST DC1

Confirm Hot tap location for DC1
PST DC1 to  PST DC2

Hot tap in DC1 - 600DN
RPL

LR Pipework
Inlet to PST DC1

INLET to DC1 - Install Pipework 250DN pipe - above and below ground
Tilbury Douglas 

Outage
Modification to PST DC1

Approval Outage Plan
Modification to PST DC2

Prepare Outage Plan
27-May-2025

UTS (Hot Taps)
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Hot Taps
PST DC1 to  PST DC2

Hot tap in DC2 - 600DN
FST outlet Pipework to Disc Filter inlet incl. Chambers

Make connection to hot tap
RPL

Foot Path
ASP Outlet Pipework to FST DC

Erect scaffold
Pipework

PST6 Outlet pipework to ASP
PST6 to ASP -  Pipework 450DN plinths - above ground by RPL

Tilbury Douglas 
Procurement

Inlet to PST DC1
Order Scaffold
Order Vac ex for 600 pipes

Testing & Commissioning
Remediation to FST Bases and complete FST

Water Test FST7 and Wet - Testing & Commissioning
28-May-2025

RPL
Existing MH96 & MH97

FST outlet Pipework to Disc Filter inlet incl. Chambers
Raise coping in MH96

Chmabers
FST outlet Pipework to Disc Filter inlet incl. Chambers

Construct chamber around existing connection point
MH97.1

FST outlet Pipework to Disc Filter inlet incl. Chambers
Start pipe to MH97.1

Pipework
FST outlet Pipework to Disc Filter inlet incl. Chambers

DISC FILTER INLET to MH97.1 - Floor Sawcut / Break Concrete
Tilbury Douglas 

Procurement
FST outlet Pipework to Disc Filter inlet incl. Chambers

Order Pumps
Order Vac Ex for pipework

29-May-2025
UTS (Hot Taps)

Hot Taps
ASP Outlet Pipework to FST DC

Install Hot taps 450DN (4Nos.)
RPL

FM Chamber
Final Outfall - Flow measurement inlet channel

FM Chmaber - Temp Works for flowmeter chamber
Tilbury Douglas 

Procurement
Final Outfall - Flow measurement inlet channel

Order Pumps
(blank)

Penstock
General

Deliver to Site - Wier Penstocks
30-May-2025

RPL
Pipework

PST6 Outlet pipework to ASP
PST6 to ASP - Install Pipework 450DN - above ground by RPL

Tilbury Douglas 
Outage

Inlet to PST DC1
Pumps trial run

FST DC  flows to existing FSTs
Pumps setup snd trial run

FST outlet Pipework to Disc Filter inlet incl. Chambers
Set up overpumping - MH96 - Disc filter overpumping
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