SHUBHAM KERIMANI
J-6-5 McMillan Student Village, London, SE§ 3BU.

Email: shubhamkerimani@gmail.com

LinkedIn: https://www.linkedin.com/in/shubham-k-838ba71a0/

Phone: 07776838530.

Summary:

Detail-oriented and results-driven Construction Project Management professional with a strong aca-
demic background and a passion for delivering successful projects within the UK construction industry.

Exceptional skills in project scheduling, cost control, and stakeholder collaboration. Proven ability to
lead cross-functional teams, ensure effective communication, and achieve project objectives. Strong

problem-solving and analytical abilities combined with a proactive approach to project execution.

Work Experience:

Assistant Project Manager-Apprenticeship, Silver Rooms London, (May 2022-September 2022).

Assisted project managers in developing and maintaining project schedules, closely monitoring
progress, and ensuring high-quality standards were met.

Successfully created method statements and Health & Safety documents in full compliance
with CDM 2015 regulations, prioritizing safety and mitigating risks.

Conducted thorough site inspections, ensuring strict adherence to safety regulations and project
specifications.

Collaborated with subcontractors, suppliers, and on-site personnel, fostering effective commu-
nication and coordination for smooth project execution.

Prepared comprehensive project reports, progress updates, and accurate cost tracking to support
decision-making and ensure project transparency.

Junior Site Manager, JK Construction, India (May 2021-January 2022).

Collaborated closely with project team members and external stakeholders, optimizing coordi-
nation efforts, and reducing project duration by 15%.

Implemented strategic budgeting and cost-control measures, resulting in a 10% reduction in
project costs while maintaining quality standards.

Skillfully negotiated contracts with vendors, achieving 5% cost savings without compromising
project timelines or deliverables.

Project Intern, Central Water & Power Research Station, India (April 2020-April 2021).

Utilized advanced project management software, including Primavera P6 and Hec-Ras, to de-
velop and maintain accurate project schedules.

Monitored project budgets meticulously, ensuring precise cost control and timely completion
of deliverables.
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e Led ateam of interns in successfully implementing an innovative project management system,
resulting in a remarkable 20% increase in overall productivity.

Education:
MSc in Construction Project Management - Merit - 2:1.
Glasgow Caledonian University London, Jan 2022-May 2023.

e Dissertation: "Investigating and Evaluating Factors Impacting Time Delays and Cost Overruns
in UK Construction Projects: A Case Study of Crossrail and The Shard."

Bachelor of Engineering - Civil Engineering - First Class with Honours.
Savitribai Phule Pune University India, June 2017-June 2022.

¢ Dissertation: "Optimizing Resource Allocation for Sustainable Infrastructure Development."
Certifications:

e Site Management Safety Training Scheme (SMSTS).

e Academically Qualified Person White CSCS Card.

e UK Provisional Driving Licence.

e Proficient in project planning, scheduling, and resource allocation using industry-standard soft-
ware such as Primavera P6 and Microsoft Project.

¢ In-depth knowledge of construction principles, methodologies, and best practices, ensuring ef-
ficient and effective project execution.

e Excellent communication skills, both written and verbal, enabling successful collaboration with
diverse teams and stakeholders.

e Strong problem-solving and analytical abilities, with a track record of identifying and resolving
project-related challenges.

e Proven leadership skills demonstrated through academic and extracurricular activities, foster-
ing teamwork and driving project success.

IT Skills:

e Proficient user of Microsoft Office applications: Word, Excel, Outlook, PowerPoint, and Pro-
jects.

e Intermediate-level knowledge of Primavera P6.

e Familiarity with Hec-Ras software.



