Nihal Konkal Matt

Project Management Senior Analyst
Contact number: +91-9900815505
Email: nihal.km11@gmail.com
LinkedlIn: https.//www.linkedin.com/in/nihal-km-98550610b/

PROFESSIONAL SUMMARY:

Highly accomplished and results-oriented project management professional with over 5+ years of expe-
rience in leading successful Project management initiatives Adept at implementing project management
best practices and driving strategic objectives to deliver exceptional results Committed to continuous
improvement and leveraging technology to enhance project management capabilities Ready to contrib-
ute expertise in PMO governance, strategic planning, and portfolio management to drive organizational
success.

TECHNICAL SKILLS

Microsoft Office, Microsoft Project, SMART, Power Bl, Abacus, ACP Capacity Planning, Service Now,
Microsoft Tools, TEAMS, Jira, share point, MS server, My Wizard, Salesforce - workflow and approvals,
Salesforce Trailhead,

Skills
Project Management, Stakeholder Engagement, Strategic Planning, Risk Management, Budgeting and
Financial Control, Communication and Presentation, Regulatory Compliance and Creativity.

EDUCATION
CMS Business School
Master of Business Administration JAIN UNIVERSITY

CMS B-School (Jain University) Bangalore, Karnataka- 2017

CERTIFICATION and Awards
» Workshop on skill memory development
» Workshop on leader academy for personal success.
» Participated in management and volunteer for Mushtag-Ali Trophy South Zone Inter-state (BCCI)
» Participated in GUINNESS WORLD RECORD - largest community of Accenture citizen and professional developers on

the Microsoft Power Platform title for the largest online photo album of people displaying a digital certificate. Link:-

https://www.linkedin.com/posts/nihal-km-98550610b were-delighted-to-have-set-the-guinness-activity-
6981116738935431168-1rnC?utm_source=share&utm medium=member desktop

WORK EXPERIENCE

Project: - CHNI CFS May 2018 -May 2019

Client: FIAT
Organization: Accenture
Role: Project Management Analyst

Responsibilities:

» Reporting, Program Governance, and service introduction


https://www.linkedin.com/posts/nihal-km-98550610b_were-delighted-to-have-set-the-guinness-activity-6981116738935431168-1rnC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/nihal-km-98550610b_were-delighted-to-have-set-the-guinness-activity-6981116738935431168-1rnC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/in/nihal-km-98550610b/
mailto:nihal.km11@gmail.com

» Demand and supply management

» Bridging Strategy and Execution and Project closure, project attribution

» Accurate and aligned budget and Provides tangible, reputable long-term benefits to the business.

» Help project managers choose the right methodology for their project or help them to build a business case.

» Quality assurance and quality control

» Maintain the project portfolio, verifying schedule, budget and overall health and status of the active project.
Project: - NGTV STB for Detsche Telekom June 2019 - Till Present

Client: - Detsche Telekom
Organization: Accenture

Role: Project Management Senior Analyst
Responsibilities:
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Facilitate communication and collaboration throughout the project team and stakeholders, ensuring every-
one's on the right page.

Provide accurate and reliable information to allow stakeholders to make the best possible decisions when
circumstances dramatically change.

Provide a Consolidated View of All Projects on Weekly and Monthly basis.

Plan and Schedule Resources Efficiently for all the Projects.

Issue risks Action management.

Project status report.

Cost and expenses Tracking & Reporting.

Project Operation support.

Roll off Roll on

Raising PR quotes and Asset allocation.

Bridging Strategy and Execution for the software projects.

Project closure, project attribution.

Accurate and aligned budget.

Provides tangible, reputable long-term benefits to the business.

Personal Details

Date of Birth: - 11-may-1994

Sex: - Male

Nationality: - Indian

Marital Status: - Single

Languages Known: - English, Kannada, Hindi, and Telugu

Hobbies: - Vogue, An eternal Optimist and sports enthusiast, Fitness freak

Passport: - Available

Address: - #39, Sri Vaibhav Lakshmi Nilaya JP Nagar 8" Phase, Bangalore



