Dishant G. Khoyani Total Experience: 12+Years (Till Date)

Mobile : +44-7466 589868 Last Employer: Seven Square Technosoft, Ahmedabad
E-mail: khoyani.dishant@gmail.com Position: Senior Technical Project Manager
PROFESSIONAL SUMMARY:

Plan and manage multimillion-dollar projects aligning business goals with technology solutions
to drive process improvements, competitive advantage and bottom-line gains.

Leverage technical, business and financial acumen to communicate effectively with client
executives and their respective teams.

Skills Summary

Project Management IT Project Life Cycle Value Added Leadership

Custom Software Development | Requirement Analysis Cross Functional Supervision
Problem Solver ROI Analysis Team building and Motivation
SaaS Costing and Budgeting Client Relations and presentations
System Migrations/Integrations | Project Scheduling Business & IT planning

Software implementations Testing/QA/Rollout/Support Stakeholder management

TECHNICAL SUMMARY:

Frontend : HTML, HTML5, CSS, CSS3, Javascript, jQuery, Ajax

Databases : Mysql, Postgre, MongoDB

Languages : PHP and its framework like Wordpress, Joomla, Drupal, Cl, APl integration, Angular,
Node Js, Reactls, NestJs, Laravel

Server : Ubuntu OS Installation, SSL installation, Maintenance, nginx server installation,
Apache2 installation, PHP, Mysq|l, CI/CD, Postgre

DevOps : Jenkins CI/CD, Docker

Payment Gateways : Paypal, Stripe, Stripe onboard, Checkout, Myfatoorah, CCavenue,
RazorPay, Google Pay, Apple Pay

Shipping : TryOTO

Domains : Ecommerce, Marketplace, Accounting, Online Video Event, GPS Logistics

WORK HISTORY

Senior Technical Project Manager (Promoted)
Seven Square Technosoft Pvt. Ltd, Ahmedabad 24" January, 2023 to 20th August, 2023

Analyzing, planning and developing scheduled projects

Establishing and implementing training processes for all technical personnel

Determining and defining clear deliverables, roles and responsibilities for all team members
Holding regular technical team meetings to help address any questions or challenges regarding
projects



mailto:khoyani.dishant@gmail.com

Senior Project Manager (Promoted)
Seven Square Technosoft Pvt. Ltd., Ahmedabad Since 1* November, 2021

Developing project plans, goals, and budgets; identifying resources needed.

Developing schedules and methods for measuring results.

Guiding and performing strategic analysis for the project.

Organizing and managing all phases of the project to ensure on-time completion.
Assembling and coordinating project team members; assigning individual
responsibilities.

Preparing requests for proposals and conducting all necessary meetings to facilitate
selection of project services and products.

Planning and overseeing the preparation and dissemination of project communications.

Project Manager
Seven Square Technosoft Pvt. Ltd., Ahmedabad 5 February, 2021 to 31th October, 2021

Leading, monitoring and maintaining progress of the project plan to ensure delivery of
the key stages and goals within the agreed constraints of time, cost and quality.
Controlling and reporting progress to the Project Steering Group/Project Sponsor and
escalating any issues, as appropriate, in a timely manner. Initiating corrective action
where necessary in order to keep the project on track.

Identify inter-dependencies between the various stakeholder groups to ensure all are
aligned and risks are identified, mitigated and communicated.

Project Manager

Infistack Technologies Pvt. Ltd., Ahmedabad 1* July, 2019 to 31st January, 2021
o Developing project plans, goals, and budgets; identifying resources needed.
® Developing schedules and methods for measuring results.
e Guiding and performing strategic analysis for the project.
e Organizing and managing all phases of the project to ensure on-time completion.
Project Manager 1* Dec,2014 to 30th June,2019

Ibiixo Technologies Pvt Ltd, Ahmedabad

As A Project Manager

Working with the Project Owner/Sponsor to confirm the project scope and goals,
objectives and business justification, secure project resources (people and budget) and
re-iterate the mandate for the project.

Preparing a detailed project work-plan with associated resource requirement profile
identification.

Creating, maintaining and updating a Project Initiation Document.



As A Team Lead

Delegate duties and tasks within the IT department.

Review completed tasks to ascertain compliance with standards.

Monitor all team members and provide necessary advice and guidance.

Perform periodic risk assessments and initiate risk control strategies.

Coach all team members and motivate them to produce desired results.

Establish and implement training processes and strategies for all technical personnel.

Analyze, plan and develop requirements and standards in reference to scheduled projects.
Assign and oversee the daily tasks of technical personnel while ensuring all subordinates
are actively working toward established milestones.

Hold regular technical team meetings to determine progress and address any questions
or challenges regarding projects.

Sr. Software Developer

Assisting the Development Manager with all aspects of software design and coding.
Attending and contributing to company development meetings.

Learning the codebase and improving coding skills.

Writing and maintaining code.

Sr. Software Developer 1* July,2011 to 30th Nov,2014
Swat Informatics, Rajkot

As A Sr. Software Developer

Working on PHP and its Framework like Wordpress, Joomla, Cl and had worked on
software in VB.NET for a local company.

Creating frontend in HTML and also maintaining the responsive design along with backend
development.

Learn SEO and implemented in Wordpress

As A Jr. Software Developer

e Created HTML from PSD and responsive

Created dynamic websites in PHP and HTML
Learn Basics of PHP, HTML and wordpress

AWARD :

o Excellence in Performance Award



EDUCATIONS:
e 2011 Master’s in Computer Application (M.C.A.) from Garden City College,
Bangalore (Affiliated to Bangalore University)
Secured an aggregate 72.40 %
® 2008 Bachelor’s in Computer Applications (B. C. A.) from J.J. Kundalia College,
Rajkot (Affiliated to Saurashtra University)
Secured an aggregate 59.60 %

PERSONAL DETAIL:

e Date of Birth . 20/06/1987

e Gender : Male

e Nationality : Indian

e Marital Status . Married

e Religion . Hindu

® Languages . English, Hindi, Gujarati



